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FOREWORD

This Operations Manual has been prepared to guide CERT personnel to perform statewide disaster response operations during major disasters or emergencies.

This Response System provides for the coordination, development, and maintenance of the community effort with resources to assist the local government with a broad range of human services that fall into the CERT mission. These include but are not limited to: Mass Care and Sheltering, locating missing persons, light search and rescue, outdoor search and rescue, triage and treatment areas, case management, etc.

The CERT Response System methods of operation, organization, capabilities, and procedures in mobilization, on-site operations, and demobilization are described in this document.
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I. INTRODUCTION
a. PURPOSE 
This document:
i. Describes the composition and capabilities of CERT assets.
ii. Describes the process through which CERT forces will be alerted, activated, and deployed upon requests from the Missouri State Emergency Management Agency and the Incident Support Team.
iii. Delineates organizational responsibilities and roles..
iv. Details what comprises a CERT task force, minimum equipment capabilities, minimum training standards and what capabilities they must meet.
v. Identifies the procedures for on-site operations and demobilization.
b. MISSION STATEMENT
The primary mission of CERT Response System is the coordination, development, and maintenance of the regional effort to provide and support the human service needs of disaster victims thru volunteer CERT resources. 

c. TASK FORCE ADMINSTRATION 
i. CERT Response System is structured to safely operate on the scene for up to 3 days. The individual team components and primary functions are outlined below:
ii. Administration / Management
1. Composition:
a. Task Force Leader (TFL) Phil Amtower
i. Preparedness: Oversee all team management, lead and coordinate meetings.
ii. Response: serve as team leader and IST member. 
b. Operations  Robert Taylor – Deputy Paul Harkin
i. Preparedness:  Exercise Division
ii. Response Divisions: 
1. Search Division (see Appendix _)
2. Recon
3. Sheltering
4. Safe and Well Division
5. Amateur Radio
6. Medical
c. Planning  Robert Dickson
i. Preparedness: Team Documents, SOG Development
ii. Response: IAP support 
d. Logistics Chet Hunter- Deputy Ed Hultgren
i. Preparedness: Team inventory, Communications, planning, preparation, equipment standards.
ii. Response: communications support, logistical requests
e. Finance / Admin  Linda Barger – Deputy Liz Elsey
i. Preparedness: membership tracking, credentialing, new member coordination, finance manager
ii. Response: Finance support, cost tracking
f. Functions: Provides overall management and coordination of task force operations.

II. SYSTEM OVERVIEW
a. TASK FORCE CAPABILITIES: The primary purpose of this system is to provide a State wide system of CERT volunteers that can be deployed to incidents requiring this capability. CERT resources will be divided up by RHSOC / Highway Patrol regions and deployed accordingly. Each region that chooses to assemble a CERT Task Force will adhere to strict guidelines and maintain operational readiness strategies as set forth in this document.  In order for task forces to be able to function in this capacity, they must develop and maintain the following capabilities:
i. Outdoor search and rescue capability
ii. Be able to assess and assist the local government with all aspects of human resources including: mass care and sheltering, mental health and social services, light search and rescue operations, damage assessment, wellness checks and other related activities. 
iii. Basic Life Support
iv. Communications within the task force, with the IST, and with the home jurisdiction.
v. Resource accountability, maintenance, and equipment procurement and personnel accountability. 
vi. Technical documentation.
vii. Organize a “Recon Team” that can travel ahead of the Task Force and assess the incidents needs and priorities.
viii. Task force management and coordination. 
ix. In addition to having the above listed capabilities, task forces are structured to be able to operate under the following guidelines:
1. 24-hour operations in two 12-hour shifts.
2. Self-sufficiency for 72 hours.
3. Report to a staging area within 8 hours of activation.
4. Cross-trained personnel.
5. Standard equipment and training.
6. Standard operating procedures.
7. Operate under the Incident Command System (ICS). 
b. INCIDENT SUPPORT TEAM: The mobilization and use of CERT task forces provides a significant capability for disaster response and mitigation. The State IST provides State and local officials with technical assistance, advice, incident command assistance, management and coordination of task forces. The CERT Response System will work with the IST to provide human service’s needs.

III. CERT RESPONSE SYSTEM IMPLEMENTATION
a. NOTIFICATION PROCEDURES: Upon notification from the disaster affected area, the State Emergency Management Agency notifies the local IST. Notification procedures within the IST will then notify the appropriate Task Force Leader. The Task Force Leader along with the program staff sends out advisories, alerts, or activation orders as necessary. The Task Force Leader advises regional and State Points of Contact (POCs) of actions taken.
b. Once the situation has been assessed by the IST, the Task Force Leader will identify the appropriate forces and equipment to be activated or will activate the Regional Recon Team to travel ahead and assess the jurisdictions needs. Alerts and activations are issued to the appropriate task forces and or Recon teams selected for deployment. Included in the notification will be the initial situation report, where the task force will report, and any other pertinent information. 
c. NOTIFICATION
i. Advisory Notice: Upon the occurrence of a significant disaster event or an impending event or from notification from the State Emergency Management or the IST, the Task Force Leader may issue an Advisory Notice to the task force. 
All appropriate information related to the event is listed in Figure III-1, and will be provided, as it becomes known. The advisory is for informational purposes only and does not constitute a directive to begin any mobilization activities, or incur any expense. 
[bookmark: _GoBack]Advisory Notices may also be issued periodically during an incident to inform the task force in the system of any mission information updates.
ii. Alert Notice: If Task Force resources have a probability of being requested within the next 24 hours, the Task Force Leader may issue an Alert Notice.  All appropriate information related to the event is listed in Figure III-1, and will be provided, as it becomes known.
iii. Activation Order: If a disaster will require CERT resources, the Task Force Leader will select personnel and equipment to be activated. The task force may decline the mission if in their opinion there is a potential need for the task force in their home jurisdiction. Once the task force accepts the mission, the Task Force Leader will issue an Activation Order.  All appropriate information related to the event is listed in Figure III-1, and will be provided, as it becomes known. 
iv. Demobilization

FIGURE III-1:  Information Requirements for Advisory, Alert, Activation, and Demobilization
d. AGENCY RESPONSIBILITIES
i. State Emergency Management Agency
1. Receive reports of disasters and alert Incident Support Teams as needed.
ii. Affected Jurisdiction:
1. The affected jurisdiction is responsible for the management of the incident. This includes the following activities:
2. Conducting initial damage and needs assessments. 
3. Assessing and assigning local resources.
4. Identifying shortfalls. 
5. Requesting assistance.
6. Contacting the State to request additional State or Federal assets. 
7. Establishing operational priorities. 
8. Providing a POC, situation briefings, and assignments for all incoming CERT task forces. 
9. Ensuring adequate communications between CERT Task Force assets and the local Incident Command Post (ICP). 
iii. The affected jurisdiction along with the IST will provide continuous needs assessments, indicating if additional resources will be needed. Additionally they will report on task force work accomplishments and determine if task forces are to be reassigned within the jurisdiction or released. 
iv. Regional CERT Task Forces:
1. The regional organizations will recruit and organize a task force sufficient to fulfill the mission as outlined in this document.
2. The taskforce will provide training to upgrade, develop, and renew skills as needed, to maintain qualifications for each position on the task force. They are also responsible for developing, practicing, and implementing an internal call-out system for team members, and for managing the financial, administrative, reporting, and personnel issues related to task force maintenance. 
3. They are also responsible for ensuring that changes in the status of the task force readiness level is reported to the State EMA. 
4. When activated by SEMA or the IST, the task force will activate and ensure that all personnel and equipment are at the designated Staging Area within the prescribed time frame. 
5. The sponsoring agency is responsible for providing incident stress management debriefings for all task force members deployed to an incident.
e. TASK FORCE ALLOCATION
i. Initial Task Force Assignment
1. When an incident occurs that may require CERT task forces, the IST along with the Task Force Recon Team will review criteria such as type and magnitude of the incident and deployment guidelines. These criteria will be used to determine how many task forces should be activated for the event. The IST and the Recon Team will then determine the appropriate task forces to activate based on geographic location of available task forces, task force levels of readiness and individual task force transport requirements.
2. Once the task forces are activated and accept a mission, a Staging Area will be identified. This Staging Area will probably be pre-designated by the local affected jurisdiction. 
ii. Demobilization of Task Forces
1. Once a task force has completed its mission, and no reassignment is warranted, or is unable to continue operations, the task force will be demobilized.
f. TASK FORCE MOBILIZATION GUIDELINES
i. Personnel and Equipment
1. All aspects of the task force mobilization must be well planned and exercised in order to accomplish such a large undertaking in a short period of time. Task force personnel should have all necessary personal items ready for deployment. All necessary equipment, tools, and supplies that support the task force should either be cached separately, or the locations of any separate items must be known and a process established to quickly assemble all of them. An inventory of Regional assets should also be kept current, so that regional assets close to the disaster area can be utilized. 
2. A predetermined call-out system must be developed to notify the necessary personnel required. A call-down tree or a universal paging system may accomplish this. 
3. Specific procedures must be set up to procure specialized cache items, such as water, batteries, etc. These procedures must work 24 hours a day, seven days a week. 
ii. Establishing Points of Contact
1. ISTs and regional task forces must maintain Points of Contacts for receiving task force Advisories, Alert Notices, or Activation Orders. This must be determined in advance and be functional any time, day or night. Most agencies and jurisdictions have emergency dispatch centers and 3rd party alert systems that should work well for this purpose. A directory of contacts should be established at the local, State, and Federal levels to ensure timely notifications. 
iii. Task Force Briefing
1. After accepting a mission, the Task Force should assemble all necessary personnel at an assembly point. It is imperative that a formal task force briefing be provided to all team members. This briefing should include:
a. Task force organizational structure.
b. Chain-of-command.
c. Latest event information.
d. Environmental conditions.
e. Media issues and procedures.
f. Safety issues.
g. Communications procedures.
h. Other information provided by specific task force specialists.
i. Code of conduct.
j. Transportation mode
k. In addition, task force supervisory personnel should brief their subordinates about their expectations, distribute and review task force operational checklists, review the readiness of task force personnel for mission operations, check inoculation records, etc.
iv. ARRIVAL AT THE AFFECTED AREA
1. TASK FORCE RECEPTION/SUPPORT
a. Upon arrival, the Task Force Leader (TFL) must establish contact with the IST and establish the following:
i. Local officials to whom the TFL should report.
ii. Assigned jurisdiction/work site for the task force.
iii. Incident briefing/situation report.
iv. Mobilization center food, water, rest rooms and support facilities.
v. Transportation requirements.
vi. Availability of maps for assigned jurisdiction.
vii. Availability of medical treatment, if any.
b. It is understood that once the task force arrives at its assigned jurisdiction, the TFL falls under the supervision of the local IC through the IST within the parameters of the ICS. In addition, the TFL will route all task force logistical support requests to the IST. 
c. The IST is responsible for routing resource requests and reporting the task force’s situation status to the IC
2. Task Force Briefing
a. Once the TFL has received all necessary information, a task force briefing should be conducted to apprise personnel of important information. This should include the following:
i. Assigned jurisdiction/work site for the task force.
ii. Incident briefing/situation report.
iii. Mobilization center food, water, rest room and support facilities.
iv. Transportation issues and time frames.
v. Equipment off loading/security.
vi. Issuing of maps (if available). 
v. STAGING AREA/INCIDENT ASSIGNMENT
1. A task force may be required to move through a staging area enroute to its assignment. The IST or local jurisdiction will determine this site. 
vi. ON-SITE ASSIGNMENT
1. The TFL must establish contact with the IST as soon as possible. The following information should be exchanged with the TFL, the IST, and the local IC:
a. Reporting requirements (type/location/frequency/position.
b. Task force objectives.	 
c. Location of work assignment.
d. Location or potential location of task force Base of Operations (BoO). 
e. Current situation report
f. Any known immediate needs
g. Current – future weather conditions
h. On-site transportation requirements.
i. Communications plan.
j. Shelter and support facilities, if any.
k. Availability of maps.
l. Medical protocols and victim transfer procedures.
m. Logistical resupply procedures.
n. Security.
o. Political, environmental, or other special concerns.
p. A task force briefing should be conducted as soon as possible to apprise all personnel of the issues listed above. In addition, the TFL and the task force Logistics Specialists must coordinate the transfer, inventory, and security of all personal and cache items to the location where the task force BoO will be established.
IV. ON-SITE OPERATION
a. Upon arrival at the assigned work site, it is important for a task force to begin its operations as soon as possible. The following issues must be considered. The listed order does not necessarily denote the chronological order.  With respect to the number of personnel assigned to each task force, it is possible that some of these issues be handled simultaneously.
b. BASE OF OPERATION: It may be necessary to establish a Base of Operations. The BoO serves as the Task Force’s “home office”. The selection of a BoO is one of the most important determinations made during a deployment. The specific location may be predetermined by the local jurisdiction or the IST prior to the arrival of the task force. In absence of the IST, the TFL must identify an appropriate site. Regardless of who makes the determination, the following factors should be considered:
i. Close proximity to the rescue work sites.
ii. Useable structures for shelter
iii. Safety of useable, adjacent structures.
iv. Access to transportation routes.
v. Safety and security.
vi. Tranquillity (the facility’s quality to accommodate resting off-duty personnel).
vii. Environmental considerations.
viii. Office space
ix. Electricity / Generator
c. SHELTER REQUIREMENTS: The following shelter requirements should be addressed:
i. Personnel sleeping quarters
ii. Food preparation area
iii. Sanitation facilities
iv. If non-residential buildings are used for task force shelter, the IST Facilities Unit Leader or TFL should seek approval and waivers from the local government. 
v. Task Force personnel can occupy general population shelters as well.
d. TASK FORCE BRIEFINGS: As soon as the task force personnel arrive at the identified area to establish a BoO, a briefing should be conducted for all personnel. After the task force supervisory personnel have had an opportunity to convene, they should outline their strategy and delegate specific responsibility for each issue. This is extremely important in order to ensure that the task force operates as a cohesive unit and that goals are clearly understood by all members. A review of the following issues should be addressed:
i. Incident situation reporting.
ii. Task force objectives.
iii. Tactical assignments.
iv. Communications plan, frequencies, and radio designations.
v. Emergency signaling and evacuation procedures
vi. Medical treatment and evacuation procedures for task force personnel.
vii. Process for ordering supplies and equipment through IST.
viii. Incident stress management considerations.
ix. Shift assignments and rotations.
x. Task force security issues.
e. REPORTING REQUIREMENTS: A variety of oral and written reports are necessary during mission operations. The following provides an overview:
i. Incident Action Plan: Task force supervisory personnel must keep the local IC apprised of all aspects of their operation through the IST. The Task Force Action Plan includes the Unit Activity Logs and situation reports. This plan is prepared for each operational period.
ii. Task Force Support: The task force should be a totally self-sufficient operation for at least 72 hours. However, throughout the course of the mission task force supervisory personnel must make continual assessments of the needs of the task force. Issues related to additional shelter requirements, food and water, and replacement of expendable cache items (batteries, fuel, etc.) should be addressed. 
iii. Requests for support should be directed to the IST Logistics Section Chief. All resupply will be done through the IST.
f. Personnel Injuries: If a member suffers a traumatic injury, it must be reported to the IST as soon as possible. The injured person should be treated and transported to a medical facility if necessary without delay
i. An occupational disease must be reported to task force management as soon as the person first becomes aware of the condition. 
V. TASK FORCE DEMOBILIZATION
a. DEMOBILIZATION: The TFL will receive a briefing from the IST regarding any determination of demobilization. The following issues, should be addressed
i. Official stand-down time.
ii. Reason for demobilization.
iii. Transportation requirements.
iv. Transfer of expendable cache supplies or equipment, if any, to the local jurisdiction that should be left to support local needs.
b. Task Force Debriefing
i. The TFL should ensure that a task force debriefing is conducted prior to  while the focus is still on the mission. The intent of this debriefing is to highlight issues and accomplishments of the mission. Lessons learned during the mission should be noted and discussed. This information should be captured in written form for subsequent After-Action Reports. 
ii. In addition, task force supervisory personnel should assess task force members and discuss issues related to incident stress management. An opportunity should be provided for all personnel to discuss issues that may be causing discomfort or concern. This initial defusing must be followed up with a full incident stress management debriefing once the task force returns home.
VI. POST-MISSION ACTIVITIES
a. TASK FORCE PERSONNEL INCIDENT STRESS DEBRIEFING: All personnel involved in a significant mission response should be required to attend a post-mission incident stress debriefing session. This includes task force personnel and others involved at a significant level. The sponsoring agency is responsible for scheduling and conducting incident stress debriefing sessions, as needed. 
i. The initial post-mission incident stress debriefing should be scheduled soon after the task force returns to its jurisdiction. This will allow for several days of rest for the personnel. The sponsoring agency should also consider a debriefing session for the spouses and significant others of task force personnel. Past experience has shown this to be effective and necessary for those who remain at home.  Some personnel may require follow-up treatment.  The local agency will determine their duty status in cooperation with health care personnel
b. POST-MISSION OPERATIONAL DEBRIEFING: The sponsoring agency should conduct a full post-mission debriefing, as soon as practical following the mission. All task force personnel should be actively involved in the critique at some level. In addition, supervisory and other personnel from the sponsoring agency involved in program management and mobilization should attend.
c. The purposes of the post-mission debriefing are to:
i. Identify all accomplishments of the task force.
ii. Identify any problems encountered.
iii. Evaluate improvements for future mobilizations and operations.
iv. Identify the lessons learned.
v. Identify standards or procedures that should be altered or improved in the CERT Response System.
vi. Past experience has shown that all accomplishments, problems, or important issues are not universally known to all members of a response team at the conclusion of a mission. This includes the team leaders or supervisory personnel. The post-mission debriefing should be used to fully identify, discuss, and capture important information from all task force personnel and ensure that everyone understands the issues. Task forces may hold a debriefing session for the entire task force or for individual teams or functions and/or for managers and TFLs. The issues identified in the critique should be captured in writing. This information should be incorporated into the task force After-Action Report..
d. MISSION AFTER-ACTION Report: An After-Action Report will be required by each task force at the conclusion of each mission. Ideally, the report should be completed within 30 days after returning to home base. Copies of the report should be sent to the State emergency management agency and the IST and cover the following subjects at a minimum:
i. Executive summary.
ii. Introduction describing the overview of the mission, including where and when the mission assignment occurred.
iii. Chronology of events, including alert, activation, mobilization, on-site operations, reassignment/demobilization, and post-mission activities (incident stress management, equipment rehabilitation, mission debriefings, etc.).
iv. Evaluation of the effectiveness of task force organization, call-out procedures, operating procedures, operational checklists, position descriptions, equipment, and prior training.
v. Evaluation of the mission operations, alert/activation procedures, logistical movement and resupply activities, liaison activities with the IST, on-site coordination, and effective integration with the local incident management structure, etc.
vi. Recommendations for changes within the individual task force.
vii. Recommendations for system changes.
e. RETURN TO STATE OF READINESS: The task force is expected to return to its initial state of readiness within two weeks after the conclusion of a mission. This is to ensure the optimal readiness soon after a disaster response has been concluded. The only exception would be if specialized equipment is being repaired or replaced by the distributor within this time frame. In cases of over two weeks, the task force should notify SEMA and the IST of their status.
VII. CERT RESPONSE SYSTEM PROGRAM MAINTENANCE
a. MOBILIZATION MANUAL: It is essential that each Task Force develop a mobilization manual outlining all the procedures and issues involved in deployment. As a minimum, this should include:
i. Twenty-four hour POC for task force.	
ii. Procedures for the authorization and approval of a mission response.
iii. Team notification process.	
iv. Notification and call-out procedure for personnel.
v. Team assembly and briefing point.	
vi. Cache management and assembly method.	
vii. Press and media issues.
viii. Transportation methods
ix. Identification of positions required to support the mobilization.
b. CACHE MAINTENANCE: The Task Force must establish a program to maintain the cache readiness. This program should include:
i. Biannual cache inventories.
ii. Periodic tool and equipment exercise to ensure proper operation.
iii. Rotation periods for items with an anticipated life (batteries, medicines, etc.).
iv. Procedures for checking out cache equipment for training, maintenance, etc.
v. Procedures for computerized and hard copy inventory updates.
vi. Regular maintenance schedule for cache items
c. TRAINING AND EXERCISES
i. The sponsoring agency should establish a program to develop and conduct routine training and exercises to ensure the effectiveness of tactical operations and coordination within the task force. Separate maintenance skills training should be addressed to ensure the efficiency of the task force. 
ii. Periodic multi-task force training exercises should be conducted to ensure the effectiveness of the CERT Response System. The focus of these training sessions should exercise the activation and mobilization procedures and evaluate the integration of different task forces in disaster situations 










APPENDIX A
TASK FORCE MANAGEMENT AND COORDINATION
The CERT Response System was designed to provide a coordinated volunteer response to disasters. Disasters may require the deployment of a single team or multiple teams. The central point of coordination of the task force lies with the Task Force Leader (TFL). The TFL is charged with the overall responsibility of the personnel, resources, equipment, and operations from the point of activation to demobilization at the home jurisdiction. This position, in conjunction with the task force supervisory personnel, must meld the various elements of the task force into an integrated unit, during mission assignment.  The TFL is responsible for the control of the task force at all times. A task force that is well trained, well disciplined, and professional will perform in a safe and effective manner.  It will also present a positive image of the task force and the entire Response System.
Thought should be given to appointing a non-deploying administrative officer to track all personnel, equipment, and support expenditures as they occur.   Many times, during the early stages of a deployment, costs are not documented properly and that point may not be recognized until completion of the mission.  Tracking costs retroactively sometimes compromises accuracy.
The TFL has the responsibility for overall safety of task force personnel and should voice and demonstrate a strong commitment to safety. The task force Safety Officer will act as the overall safety monitor for task force personnel. The TFL should review detailed safety procedures developed by the Safety Officer, in the course of the mission. Although the task force Safety Officer provides safety oversight and monitoring, the enormity of this task makes it the responsibility of every member to monitor the safety of themselves and others
It is the responsibility of the TFL to maintain communications with the sponsoring organizations at home through whatever means available. Current status reports on present work locations, general performance of the task force, health and morale of task force members, injuries, and the projected length of stay would be of interest to the home contact. Also, matters of interest from the home jurisdictions should be forwarded to the task force personnel, as appropriate.
The TFL will ensure that an effective task force command structure exists and is maintained throughout the course of the mission. The task force functional organization and associated terminology are predicated on, and will operate within, the National Interagency Incident Management System (NIIMS).  It is important that task force supervisors are conspicuously identified through the use of vests and conspicuously labeled, for the following positions:
· TFL - 2 ea.
· Managers - 2 ea.(Search, Rescue, Medical, Logistics, and Planning)
· Safety - 2 ea.
The TFL may receive direction from both the Incident Support Team (IST) and/or local Incident Commander (IC), and is responsible for implementing strategic and tactical assignments.
· INCIDENT SUPPORT TEAM
· The IST is a group of highly qualified specialists readily available for rapid deployment to a disaster area. The mission of the IST is to:
· Provide a liaison between the task forces, and local authorities.
· Provide State and local authorities with logistical support, and information on the capabilities and limitations of the task forces.  
· Coordinate and support the activities of task forces, while deployed.
· Notify the TFL of any potential or impending activations.
· An IST will be activated and deployed whenever there is an activation or strong potential for activation.
· INTERACTION WITH THE LOCAL COMMAND STRUCTURE
· Task forces will operate within the existing local command structure (when established).  The IST and TFL should be aware of the different variations of the ICS that may be implemented by the local jurisdiction.  The local IC should understand that the task force is a resource, available for their use, and under their operational control through the IST. 
· Media management procedures must be identified during the initial briefing. It is important that all task force personnel clearly understand the procedures for interacting with the different types of media. The local Public Information Officer is responsible for the release of information on the incident. 
· HEALTH AND MEDICAL CONSIDERATIONS
· The task force Medical Manager will maintain communications with the IST Medical Unit Leader and keep that position updated on medical issues.  The need for additional medical assistance for civilian injuries will be channeled through the IST to local authorities, if available. The TFL and the Medical Manager will work with the IST Medical and Logistics Units to maintain sufficient quantities of medical supplies. 
· The medical component of the task force is responsible for addressing health and medical issues, and injuries of task force personnel. All supervisory personnel must monitor task force members for signs of stress-related debilitations and consider the use of stress management defusing and debriefings. Another area of concern is the nutrition and hydration needs of task force personnel. Supervisory personnel should be aware that some rescuers can become so absorbed in the ongoing operation that they may not eat or drink fluids in sufficient quantities to sustain maximum physical efforts. Members must be ordered, if necessary, to eat, drink, and rest in sufficient amounts to be able to perform the job. This should also be factored into the TFL's planning to ensure sufficient provisions are maintained at all times.
· PLANNING
· Planning is an integral part of the task force operations from the receipt of the Alert Notice to the completion of the After-Action Report. The task force Planning Manager is responsible for collecting, assimilating, analyzing, and processing all information relative to task force operations.  Additionally, the Planning Manager will facilitate task force meetings and briefings, develop the Task Force Incident Action Plan (IAP), and interface and exchange information with the IST Planning Section.  The task force Planning Manager will coordinate demobilization planning with the IST Planning Section.  The TFL and other appropriate task force personnel will attend briefings and planning meetings, convened by the IST and/or local authorities. In turn, briefings (for all or designated personnel) and planning meetings will also be conducted to keep the task force updated on assignments and important issues that affect them.  Refer to Appendix M – Task Force Planning.
· Code of Conduct
· No transportation/use of illegal drugs/alcohol.
· No firearms allowed.
· Normal radio protocol used/traffic kept to a minimum.
· Know your chain of command/who you report to.
· Limit procurement of equipment.
· Do not take things without authorization.
· Act professional.
· Remain ready even when unassigned.
· Recreation limited to unassigned hours.
· Maintain/wear safety gear/clothing.
· Wear proper uniform.
· Your actions reflect your organization
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APPENDIX F – CONTACT INFORMATION AND ROSTERS	
	Team Leaders
	Name
	Email 
	Work Phone
	Cell Phone

	Task Force Leader
	Phil Amtower
	philamtower@christiancountymo.gov
	417-581-2126
	417-209-5535

	Operations
	Robert  Taylor
	
	
	

	Deputy Operations
	Paul Harking
	
	
	

	Planning
	Robert Dickson
	
	
	

	Deputy Planning
	
	
	
	

	Logistics
	Chet Hunter
	
	
	

	Deputy Logistics
	Ed Hultgren
	
	
	

	Finance/Admin
	Linda Barger
	
	
	

	Deputy Finance/Admin
	Liz Elsey
	
	
	

	County Contacts
	
	
	
	

	Branson
	Paul Harkin
	
	
	

	Branson
	
	
	
	

	Branson
	
	
	
	

	Christian
	Phil Amtower
	
	
	

	Christian
	Linda Barger
	
	
	

	Christian
	Ed Hultgren
	
	
	

	Greene
	Robert Taylor
	
	
	

	Greene
	
	
	
	

	Greene
	
	
	
	

	Lawrence
	Chet Hunter
	
	
	

	Lawrence
	
	
	
	

	Lawrence
	
	
	
	

	Polk
	Robert Dickson
	
	
	

	Polk
	Rick Lewis
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	Stone
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	Webster
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