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Christian County 
Emergency Management
Training Plan

I. Purpose

a. The purpose of this document is to outline the basic training needs for public safety personnel in Christian County. Using this training plan as a guide will facilitate a better informed and trained workforce in Christian County. 

b. This plan was made with only the minimum standards in mind. Each discipline should have a jurisdictional specific training that addresses a more in depth approach to training. 

II. Scope

a. This training plan will address the minimum priority training needs of the public safety audience in Christian county. 
III. Objectives
a. Training undertaken by public safety staff will increase the number of public safety workers that are competent and prepared to fulfill their roles and responsibilities as outlined in their job descriptions and increase the overall capacity of the public safety system. In addition, training opportunities will assist departments in retaining a high quality workforce.

IV. Roles and Responsibilities

a. A part of Christian County Emergency Management’s mission is to assist in arranging, preparing and facilitating quality training to increase and enhance the knowledge, skills and abilities of local emergency responders, volunteers and our community partners. 
b. Christian County Emergency Management will periodically schedule drills, tabletop exercises and full scale exercises to evaluate and observe performance. 

c. Consequently, assisting the entire county with disaster preparedness, training volunteers and all of the other mission critical roles that the agency undertakes, it is impossible to track and maintain records pertinent to each responder in the county. 
d. Therefore, each jurisdiction should at a minimum provide the following: 

i. Offer and arrange jurisdiction specific training to its staff.

ii. Maintain a personnel file to include the following:

1. personal information

2. training history

3. test scores

4. performance tests
5. promotions

6. drug screenings / background checks
7. document all training

iii. Training Officer 

1. over-see individual training records

2. ensure all personnel has the required courses

3. ensure NIMS compliance. 
iv. Evaluation of training program / Measure Improvement

1. administer written, oral and performance tests to ensure that the training is effective and that learning has occurred

2. complete exercises and drills to observe performance. 

V. Provide Incentives 

a. Providing support for employees who pursue additional training and education is critical to their success. Incentives may include promotions, pay increases, or special recognition by the district board or the local media for reaching training milestones.

VI. Suggested Resources for Training in Christian County 

a. DHS/FEMA’s Emergency Management Institute. The majority of the courses provided by EMI are, with a few exceptions, awareness courses. Awareness courses provide the knowledge responders need to maintain sharpen their skills. 
i. National Incident Management System & Incident Command System Program:
ii. Available online at http://training.fema.gov/IS/.
1. Introduction to NIMS, IS700 
2. Introduction to the National Response Framework, IS800 
3. ICS 100 and ICS 200 also available online
4. Over 100 additional courses aimed at the awareness level. 
b. SEMA (State Emergency Management Agency). SEMA provides a wide variety of courses geared to responding to large scale emergencies, including natural and manmade disasters. Courses are generally free of cost, all classroom oriented and are offered around the state.
i. ICS 300 and 400 courses are available for classroom delivery. ICS 300/400 courses may be requested through SEMA. Courses are limited.
ii. Training schedule at: http://www.sema.dps.mo.gov/semapage.htm
c. University of Mo, Fire and Rescue Training Institute. Also a wide variety of courses available to all disciplines in the public safety field. Courses can be requested locally for a small fee through the Institute or students can attend region “fire schools” as well as the Winter Fire School and Summer Fire School held each year. 
d. LEPC (Local Emergency Planning Committee). The Christian County LEPC offers Hazardous Materials Training. These courses are taught by local instructors and follow industry standards set forth by DOT, Missouri Emergency Response Commission and the University of Mo, Fire and Rescue Training Institute. 
i. Hazardous Materials: Awareness Level. Provided by the LEPC at no cost.
ii. Hazardous Materials: Operations Level. Provided by the LEPC at no cost.
e. Christian County Emergency Management also provides free of cost, training to public safety personnel as well as individual citizens.

i. CERT (Community Emergency Response Team)
ii. Intro to Emergency Management
iii. Intro to the EOC
iv. Weather Spotters Class 
v. Mass Vaccination Planning
vi. First Responder
vii. CPR
f. Cox Paramedics, Christian County
i. First Responder Training
ii. EMT-B Training
iii. CPR - AED
g. Nixa Fire District
i. Adult/Child/Pediatric CPR
ii. Adult/Child/Pediatric First Aid
iii. Adult/Child AED
iv. Fire Extinguisher Training
v. Wilderness First Aid
vi. Outdoor Search and Rescue
h. American Heart Association
i. CPR - AED
i. American Red Cross
i. CPR – AED
ii. First Aid
iii. Mass Care
iv. Sheltering
j. National Domestic Preparedness Courses: The National Domestic Preparedness Consortium (NDPC) is the principal vehicle through which FEMA/DHS identifies, develop, tests, and delivers training to state and local emergency responders. The NDPC membership includes FEMA’s Center for Domestic Preparedness (CDP) in Anniston, Alabama, the New Mexico Institute of Mining and Technology (NMIMT), Louisiana State University (LSU), Texas A&M University (TEEX), the Department of Energy's Nevada Test Site (NTS) and FEMA’s National Emergency Training Center/Emergency Management Institute.  
i. Each provider conducts training free of charge for local government responders. Training is offered online, at the provider home site, or for classroom delivery in Missouri. You must check each provider website to download an application to attend at an NDPC site. Completed applications are then forwarded to SEMA for approval and submission.
ii. If you are interested in participating in of any of the NDPC courses, please make sure you look on the web site for the following information:
1. Specific courses which are available for local delivery
2. The course requirements for min. number of participants
3. The course requirements for space, and/or equipment
iii. Requests for all NDPC courses (local delivery or onsite at the Consortium facility) are made through SEMA The course providers and course descriptions are as follows.
k. Center for Domestic Preparedness (http://cdp.dhs.gov) The CDP provides hand-son specialized training to state and local emergency responders in the management and remediation of WMD incidents. Located at the former home of the U.S. Army Chemical School, Fort McClellan, the CDP conducts live chemical agent training for the nation's civilian emergency response community. The training emergency responders receive at the CDP provides a valid method for ensuring high levels of confidence in equipment, procedures, and individual capabilities.
i. WMD Respiratory Protection (16 hours)
ii. WMD HazMat Evidence Collection (16 hours)
iii. WMD Incident Complexities, Clinician & Responder levels (8 hours each level)
iv. WMD Crime Scene Management for First Responders (8 hours)
v. WMD Law Enforcement Protective Measures (8 hours)
vi. WMD Law Enforcement Response Actions (8 hours)
vii. Command & WMD Response (8 hours)
viii. Managing Civil Actions in Threat Incidents (MCATI) Courses – 24 hours each course

1. Basic
2. Command
3. Protestor Devices
ix. Incident Command: Capabilities, Planning & Response Actions – 24 hours
l. New Mexico Tech/Energetic Materials Research & Testing Center (www.emrtc.nmt.edu) NMIMT/EMRTC offers live explosive training including the use of field exercises and classroom instruction. NMIMT is the lead NDPC partner for explosives and firearms, live explosives, and incendiary devices training.
i. Incident Response to Terrorist Bombings – 5 hours
ii. Prevention & Response to Suicide Bombing Incidents – 4hours
iii. Managing Terrorist Bombing Incidents
iv. Understanding and Planning for School Bombing Incidents
m. Texas Engineering Extension Service/National Emergency Response and Rescue Training Center (www.teexwmdcampus.com) Texas A&M delivers a set of courses to prepare state and local officials for the threat posed by weapons of mass destruction. Courses are developed and designed to provide each specific segment of the emergency response community with the tools needed to accomplish its role in the event of a WMD incident. Additionally, Texas A&M has developed an Interactive Internet WMD Awareness Course for emergency responders. Texas A&M also provides technical assistance to state and local jurisdictions in the development of WMD assessment plans.
i. EMS Operations and Planning for Weapons of Mass Destruction – 24 hours
ii. Public Works Planning for and Responding to a Terrorism/WMD Incident -24 hours
iii. Crisis Leadership & Decision Making for Elected Officials – 4 hours
iv. Senior Officials Workshop – 16 hours
v. Mayoral Institute Seminar for All Hazards Preparedness – 6 hours
vi. Public Information in WMD/Terrorism Incident – 16 hours
vii. Bioterrorism: Mass Prophylaxis Preparedness & Planning – 16 hours
viii. Terrorism Incident Defensive Operations – 24 hours
ix. Development of a Regional CBRNE Task Force – 24 hours
x. Enhanced Threat and Risk Assessment – 16 hour
xi. Enhanced Incident/Unified Command – 28 hours
xii. Incident Command/Unified Command – 24 hours

xiii. WMD Threat & Risk Assessment – 24 hours
n. National Emergency Training Center/Emergency Management Institute (http://training.fema.gov/) EMI offers a wide variety of emergency management training courses for the general public (online courses) and for the emergency management community (campus delivery and state delivery). EMI courses are provided free of charge and EMI campus courses include lodging, meals and reimbursement of travel expenses.
VII. National Fire Academy https://www.usfa.dhs.gov/index.shtm The National Fire Academy offers courses targeted at fire service personnel. However, some courses may be appropriate for other emergency management personnel. NFA courses are delivered on campus or by the fire service training agency in each state.
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