ANNEX G


RESOURCE AND SUPPLY

I.
PURPOSE
This annex is designed to give local officials the ability to maintain a continuous resource inventory and to allocate these resources in a prompt and orderly manner during an emergency situation.

II.
SITUATION AND ASSUMPTIONS
A.
Situation

1.
All county/city departments, emergency services, as well as private companies maintain individual resource lists.

2.
A summary of the resources identified in the various functional annexes of this emergency operations plan is listed in Appendix 2 to this annex.

3.
Local resources will be used first before outside assistance is requested from the State and/or Federal government (see Appendix 4 to the Basic Plan).

4.
Resources are available from the surrounding communities (i.e., mutual aid agreements).

B.
Assumptions

1.
During an emergency of a disaster magnitude, individuals or businesses with private resources will cooperate without giving first thought to payment.

2.
Funds to provide payment for the use of private resources will be available either from local government or, if the disaster is severe enough, from the federal government.

3.
If the emergency response period lasts more than 24 hours, outside assistance will probably be required.

4. Following a disaster of significant magnitude, private resources will be available that have not been included on the resource list (especially manpower).
III.
CONCEPT OF OPERATIONS
A.
The first resources to be identified will be those under the control of or readily available to county/city government.

B.
It is the responsibility of local government to mobilize these resources to relieve suffering and to protect lives and property.

C.
All local resources must be committed (including mutual aid agreements) before assistance is requested from the State and/or Federal government.

D.
Requests for Missouri National Guard resources can only be made by the chief elected official (i.e., Presiding Commissioner, Mayor).  See Appendix 4 to the Basic Plan.

E.
The Resource and Supply Coordinator will have to anticipate resource needs for all types of potential hazards and provide the coordination necessary for the proper allocation of these resources.

F.
Normal supply requisition procedures will be followed to purchase supplies.  These procedures will be bypassed only with the approval of the chief elected official.

G.
The Resource and Supply function will oversee the following supply areas:

1.
Food:  procurement, storage and equitable distribution of food supplies.

2.
Sustenance Supplies (except food):  procurement, storage, and equitable distribution of water, clothing, sanitary supplies, bedding, etc.

3.
Fuel and Energy:  procurement, storage, and equitable distribution of fuel products.

4.
Transportation:  coordination and use of all modes of transportation utilized in Christian County to support emergency operations.

5.
Construction equipment and supplies:  procurement, storage, and distribution of construction supplies.

6.
Staffing:  ascertain and utilize those personnel who are available in the county and to determine, obtain, and equally apportion the personnel manpower needs.

7.
Shelter:  locate available supplies to stock shelters.
 IV.
ORGANIZATION AND RESPONSIBILITIES
A.
Organization

A diagram of the Resource/Supply function is shown in Appendix 1 to this annex.

B.
Responsibilities

1.
The Emergency Management Director and the American Red Cross have the primary responsibility for the Resource and Supply function in Christian County. The Road and Bridge Supervisor also has a primary responsibility (primarily for heavy equipment).  Resource and Supply for each municipality will be the responsibility of the City administrator (or as designated by the chief elected official). The Citizen Corps will also be available for a resource and supply coordination.  The Resource and Supply Coordinator will:

a. Identify potential resource needs.

b. Locate the required resources in the community or find their nearest location.
c. Establish agreements of understanding with private sector organizations, neighboring jurisdictions, etc., who can supply needed resources. 

d. Maintain resource lists.
e. Manage/coordinate all resource and supply areas: food, sustenance supplies (except food), fuel and energy, transportation, construction equipment and supplies, staffing, shelter.  Appoint deputy coordinator(s) as necessary to assist. 
f. Coordinate with individuals, departments, emergency services, etc., for the proper allocation of resources during the emergency. 
g. Identify staging areas to store and/or distribute resources and supplies (see Appendix 2 to Annex J).  Coordinate with the PIO as necessary. 

h. The Citizen Corps and EMA office will be responsible for Donations Management. See appendix 3 to this annex. 
i. Maintain records of services rendered, resources utilized, unused resources, cost of resources, etc., for the emergency. 

2. The Emergency Management Director will assist the Resource and Supply Coordinator in maintaining and compiling resource lists.

3. All departments within county/city government, private sector organizations, business, industry, neighboring jurisdictions, etc., will support the Resource and Supply function with personnel, equipment, supplies, facilities, services, expertise, etc. (see Appendix 2 to this annex).
V.
DIRECTION AND CONTROL
A.
All Resource and Supply operations will be controlled from the EOC to insure effective coordination and allocation of all resources.

B.
Agencies supporting Resource and Supply operations will not all be located in the EOC, but all decisions regarding Resource and Supply will come from the EOC.

VI.
CONTINUITY OF GOVERNMENT
A.
Line of succession for the Christian County Resource and Supply Coordinator:

1.
Resource and Supply Coordinator

2. Volunteer Coordinator

3. Assistant Emergency Management Director
The line of succession for the Resource and Supply Coordinator of each municipality will be from the City Administrator.

B.
Records of purchases will be duplicated when possible.

VII.
ADMINISTRATION AND LOGISTICS
A.
Each County and/or City department/agency is responsible for securing its own supplies through normal procurement channels.  The Resource and Supply Coordinator will assist whenever possible.

B.
All purchases must be kept in accordance with local ordinances and purchasing policy.  Any deviation from normal procedures must have approval of the chief elected official.

C.
Movement/transportation of supplies and resources will be accomplished by:

1.
The requesting agency

2.
County and/or City government resources

(i.e., Public Works)

3.
Private transport (hired and/or volunteer)
 APPENDICES
1. Resource and Supply Diagram
2. Resource Lists
3. Donations Management and Unmet Needs

4. State EMA resource request form

Appendix 1 to Annex G


RESOURCE AND SUPPLY DIAGRAM
	
	
	
	
	
	
	Direction and Control
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	State and Federal Agencies
	
	
	Resource and Supply

--------------------------------------------

Resource and Supply Coordinator
	
	
	Private Resources

Citizen Corps
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Shelter
	
	
	
	Sustenance Supplies
	
	
	
	Fuel and Energy
	
	
	Construction Equipment

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Transportation
	
	
	
	Food
	
	
	
	Labor
	
	
	


Various departments within county and/or city government such as public works, law enforcement, etc., can support the Resource and Supply function with equipment, manpower, fuel, etc.  Mutual Aid Agreements with surrounding jurisdictions can provide additional resources.  Outside resources from the private sector, business and industry, etc., can also provide support.

Appendix 2 to Annex G


RESOURCE LISTS

Resource lists will be added to the Christian County EOP as they become available.  Resource lists not included in this EOP will be kept on file with the Resource and Supply Coordinator and County Emergency Management Director.  See list below for suggested resources.  
· Food
· American Red Cross
· Churches
· Grocery Stores
· Least of These Food Pantry

· Ozarks Food Harvest

· Convoy of Hope

· Rural Compassion

· Fuel & Energy
· Propane Companies
· MFA

· Gas Stations & Convenience Stores
· MFA

· Transportation
· School Districts
· Allied Bus sales
· Churches
· Area Car Dealers/rental agencies

· Sheriff’s Dept prisoner transport

· Construction Equipment & Supplies
· Construction Companies
· Lumber Companies
· Meeks, Lowes

· Hardware Stores
· Nixa Hardware, MFA

· Excavation Companies
· Backhoe Services
· Concrete Companies
· Conco, Kay

· Rental Companies
· Wildcat, Handy Man
E.
Staffing, Sustenance Supplies, Shelter, Etc.
A resource inventory of the personnel, equipment, and services available for emergency operations in Christian County are kept on file in the EOC.
Appendix 3 to Annex G

DONATIONS MANAGEMENT

AND

UNMET NEEDS

I. PURPOSE:

II. To establish a strategy on how to manage donations of goods, services and volunteers and to deal with unmet needs of disaster victims, during an emergency or disaster that might affect Christian County.
III. SITUATION
A. Christian County has the potential for natural and technological disasters.
B. Disasters have the potential to trigger large amounts of media coverage which can overwhelm the abilities for volunteer agencies to coordinate donation management, unmet needs, and unsolicited volunteers.
C. The management of donations and unsolicited goods, and services and unmet needs is crucial to an efficient relief and recovery operation.
D. Local government acknowledges that the outpouring of donations can overwhelm the ability of volunteer organizations to be effective responders.
E. Local Government has the responsibility in an emergency or disaster to respond to offers of unsolicited donation goods in order to ensure an efficient relief and recovery operation.
F. The Red Cross/Salvation Army/Volunteer organizations will play a major role in meeting the needs of disaster victims and with managing donated goods and services.
IV. ASSUMPTIONS
A. People as a whole are kind and want to do something to help disaster victims.
B. Unsolicited donations of goods and services could come in from around the state as well as the country.
C. Cash donations allow volunteer agencies the flexibility to address the most urgent needs.
D. The majority of unmet needs and donation management is handled by volunteer relief organizations.
V. CONCEPT OF OPERATIONS
A. Christian County and its municipalities have the ultimate responsibility for managing disaster response and recovery.
B. Local government does not intend to supervise the process by which donations and unmet needs are collected and handled.  Voluntary agencies are considered the primary recipients, managers, and distributors of donated goods and services and unmet needs.
C. Local government recognizes that not all donors are familiar with the missions of voluntary organizations.
D. A phone bank will be established to handle calls of incoming donations.  The phone bank, the disaster coordination team (DCT), and local government will stress to the donor the preference for cash donations, however if a donor wants to donate an in‑kind good, the disaster coordination team will provide a system so the donor can donate the in-kind goods to an organization needing a particular donation. 
E. The ultimate goal in donation management is to prevent transportation routes from becoming clogged, prevent voluntary agencies from being overwhelmed with donations, manage unsolicited volunteers and prevent worthwhile materials and goods being donated from being unnecessarily destroyed.
F. The goals of local government and The Red Cross/Salvation Army/Volunteer Organizations are as follows:
1. Determine, with advice and consultation from volunteer relief organizations, which areas and categories of greatest need for goods, donations, unmet needs and volunteers.
2. Communicate clearly and effectively to the public that unsolicited goods should not be shipped directly to the disaster site.
3. Publicize type of goods to be donated and provide a phone number for those seeking to donate.
4. Work with voluntary agencies on a database to assure prompt response to donors, prompt allocation of donations, and tracking of donations until it is received by the reception center.

5. Coordinate all unsolicited volunteers and try to assign them to a relief agency.
6. Determine the type of unmet needs and get those needs to the disaster victims.
G. The Three Phases for Managing Donations: Donations Management and Unmet needs are most needed in large disasters, but even a disaster of a lesser scope may trigger donations and unmet needs that must be managed.  Donations Management on a lesser scale is necessary when smaller flexibility is necessary to appropriately address these situations.  Three phases of donations management allows for flexibility.  These phases are as follows:

1. Phase I - This phase will be used in disasters that are small, limited or localized in nature.  This could correspond with a level I activation of the emergency operations center.  Donations and unmet needs are few and sporadic.  In this phase The Red Cross/Salvation Army/Volunteer Organizations officers will handle matters regarding donations management and unmet needs
2. Phase II -This phase is for disasters that range from small to large disasters.  The Coordination Center and phone bank is activated.  The Red Cross/Salvation Army/Volunteer Organizations would be mobilized for a Phase II.  Donations and unmet needs activity is significant but does not require activation of most donations components in this plan.
3. Phase III -This phase is for very large disasters or disasters that generate a great amount of media or public interest.  The Red Cross/Salvation Army/Volunteer Organizations, regional, state VOAD and its volunteer staff would be involved in donation management, unmet needs and coordination in this phase.
VI. PHASES OF MANAGEMENT
A. The Donations management Plan is active in four phases of Emergency Management as follows:
1. Mitigation 
a) The Red Cross/Salvation Army/Volunteer Organizations will work to develop and maintain a list of available support services and facilities.
b) The Red Cross/Salvation Army/Volunteer Organizations will work to determine availability of personnel and resources.
c) Develop plan for proper disposal of unwanted/unused items.  Review what was disposed of and determine if the waste could have been minimized.
2. Preparedness 
a) Create and maintain a database and resource list for managing available resources and donations.
b) Maintain and update phone call-up list.
c) Develop procedures for operating a coordination center.
d) Develop procedures for operating phone bank.
e) Recruit members for volunteer organizations.
f) Train volunteers in donation management response and handling unmet needs.
g) Establish a list of warehouse and distribution sites.
h) Develop a mechanism by which to control transportation of goods into the county/city and transportation to the staging area.
i) Pre-develop a list of known items needed for each type of risk.
j) 
Maintain a list of all forms that will be used by the volunteer organizations.
3. Response 
a) Activate plan and notify Volunteer organization Team(s).
b) Alert volunteer staff, workers and agencies, if needed.
c) Activate the Donation Coordination Center.
d) 
Activate the phone bank, if needed.
e) Establish contact with the emergency Operations Center and keep them updated on donation management response.
f) Log all actions being taken.
g) Gather information on the types of donations and unmet needs that are needed and inform public of this.
h) Maintain records of expenditures and in-kind donations received for incurred expenses.
i) Set-up warehouse and distribution sites.
j) Establish and maintain contact with regional and/or state VOAD representative.
4. Recovery 
a) Reduce hours of operations and begin to prepare to demobilize.
b) Reduce or close phone bank and Coordination Center.
c) Review continuing needs of agencies involved in recovery and works with local government to communicate those needs.
d) Review and critique the donations management and unmet needs response.
VII. ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES
A. The overall responsibility for donations management rest with local government.
B. The Emergency Management Office, Union Hill Church of Christ along with cooperation with the Red Cross, Salvation Army and the Christian County Citizen Corps has been assigned the task of donation management and unmet needs coordination for local government.
C. 
The primary responsibility for activating theses organizations rest with the County Emergency Management Director or the Presiding Commissioner of Christian County.
D. The Red Cross, Salvation Army, Christian County Citizen Corps and Union Hill Church of Christ will be responsible for serving as liaison between local government (Emergency Management) and the organization.
E. The Red Cross, Salvation Army, Christian County Citizen Corps and Union Hill Church of Christ will be responsible for the operation of the Coordination Center and the operation of the phone bank.  
F. Volunteer relief organizations have the responsibility for managing all incoming unsolicited donations.
G. The Red Cross, Salvation Army, Christian County COAD as well as the Disaster Information Resource Council will be responsible for handling all the unmet needs of disaster victims.  They will coordinate with regional and state Volunteer Organizations Active in Disasters (VOADs).
VIII. DIRECTION AND CONTROL
A. The Red Cross, Salvation Army, Christian County Citizen Corps and Union Hill Church of Christ will coordinate donation management operations at the Coordination Center.  The IC of the coordination center will maintain contact and coordinate with local and state government.
B. The Red Cross, Salvation Army, Christian County Citizen Corps and Union Hill Church of Christ Organizations will operate a coordination center to manage resources and personnel.  During emergency operations, the coordination center will maintain contact with the EOC.  Depending on the situation, the coordination center may be in the county EOC.
C. Volunteer personnel will be given assignments and locations out of the coordination Center.
D. State officials will support local donation management and unmet needs operations as appropriate.  A request for state assistance will be made by the Emergency Management Director to the state volunteer coordinator, at the State Emergency Operations Center.
E. The primary donation management coordination center will be at the Aldersgate United Methodist Church in Nixa. 
F. The back-up Donation Management Coordination Center will be determined as the need arises or facilities are available.
G. Line of Succession
The line of succession for the Donation Coordination team is as follows:

To be determined by the managing organization.

IX. ADMINISTRATION AND LOGISTICS
A. Administration –

1. The responsibility for submitting reports and information to local and state governments rests with the IC at the coordination center. 
2. Records of expenditures must be carefully maintained using an organized bookkeeping system.
3. A log of cash donation referrals will be kept.
4. A log of all actions and decisions carried out by the coordination center.
5. The coordination center will make reports to local and/or state government by the most practical means, normally telephone, fax or email.
6. \Agreements and understandings with volunteer relief organizations and private business should be established.  These agreements or understandings should be in writing whenever possible.
7. Discrimination on the grounds of race, color, religion, nationality, sex, age or economic status in execution of donations management or disaster relief is strictly prohibited.
B. Logistics –Procurement of necessary resources will be accomplished using normal requisition channels, establishing policies for obtaining supplies, services, equipment, facilities and other resources for support of donation management and unmet needs.
1. Situations when restrains of donated goods or unmet needs would result in loss of life, normal requisition procedures can be wavered.
2. Procedures for inventory, storage, maintenance and replacement of administrative and logistical items will be established by the coordination center commander. 
3. The Red Cross, Salvation Army, Christian County Citizen Corps and Union Hill Church of Christ will set up procedures for receiving and managing donated goods and services of private citizens, private sector organizations, business and industry and church groups.
X. PLAN DEVELOPMENT, MAINTENANCE AND EXECUTION
A. The Christian County Donations Management plan was developed through the efforts of The Red Cross/Salvation Army/Volunteer Organizations, the Christian County Emergency Management Agency and the State Emergency Management Agency.
B. Emergency Management and The Red Cross/Salvation Army/Volunteer Organizations will do annual review and updates of this plan.
C. This Plan is designed to work with the state donation management plan.
D. The Plan applies to all relief organizations, private business and local government.

Resource Request

Purpose.  The Resource Request (ICS 213 RR) is utilized to order resources and track resource status.

Preparation.  The ICS 213 RR is initiated by the resource requestor and initially approved by the appropriate Section Chief or Command Staff. The Logistics and Finance/Administration Sections also complete applicable sections of the form.
Distribution.  This form is maintained in order to track resource status and assist with determining incident costs.

	Block Number
	Block Title
	Instructions

	1
	Incident Name
	Enter the name assigned to the incident.

	2
	Date/Time
	Self-explanatory

	3
	Resource Request #
	Self-explanatory

	4
	Order 
	Specify quantity, item description, cost. Complete resource status section after resource is received

	5
	Resource Status
	Enter applicable resource status fields

	6
	Requested Delivery/Reporting Location
	Enter location requested resource delivery/reporting location

	7
	Suitable Substitutes and/or Suggested Sources
	Enter possible substitute items if exact requested resource is not available. Provide supplier information if known.

	8
	Requested by Name/Position:
	Requestor’s name and position 

	9
	Priority
	Select Urgent, Routine or Low priority

	10
	Section Chief Approval
	Obtain appropriate Section Chief signature for request

	11
	Logistics Order Number
	Enter Logistics Order Number if applicable

	12
	Supplier Phone/Fax/Email
	Enter resource Supplier’s phone/Fax/Email 

	13
	Name of Supplier/POC
	Enter name of resource supplier/POC

	14
	Notes
	Any relevant notes regarding the request

	15
	Approval Signature of Authorized Logistics Rep
	Enter approval signature of an authorized Logistics Section representative 

	16
	Date/Time
	Self-explanatory

	17
	Order placed by
	Enter name of individual who places order for requested resource(s)

	18
	Reply/Comments from Finance
	Any relevant notes regarding the request

	19
	Finance Section Signature
	Enter approval signature of an authorized Finance/Admin Section representative

	20
	Date/Time
	Self-explanatory


Updated by FDA 2/2011
Resource Request (ics 213 RR), Adapted for FDA

	1. Incident Name:


	2. Date/Time 


	3. Resource Request Number:

	Requestor
	4. Order (Use additional forms when requesting different resource sources of supply.):

	
	Qty.
	Kind
	Type
	Detailed Item Description: (Vital characteristics, brand, specs, experience, size, etc.)
	Cost
	 5. Resource Status
	

	
	
	
	
	
	
	Received by
	Date/Time
	Assigned to
	Released to 
	Date/Time

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	6. Requested Delivery/Reporting Location:



	
	7. Suitable Substitutes and/or Suggested Sources:



	
	8. Requested by Name/Position:


	9. Priority: ( Urgent 

 ( Routine  ( Low
	10. Section Chief Approval:

	Logistics
	11. Logistics Order Number:
	12. Supplier Phone/Fax/Email:

	
	13. Name of Supplier/POC:
	

	
	14. Notes:



	
	15. Approval Signature of Auth Logistics Rep:
	16. Date/Time:

	
	17. Order placed by: 

	Finance
	18. Reply/Comments from Finance:



	
	19. Finance Section Signature:
	20. Date/Time:
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[image: image1.emf]INCIDENT STATUS SUMM ARY (ICS 209)  

*1. Incident Name:                                              2. Incident Number:                                             

*3. Report Version  (check   one box on left) :   *4. Incident Commander(s) &  Agency or Organization:                                       5. Incident  Management  Organization:                              *6. Incident Start Date/Time:   Date:                                    Time:                                    Time Zone:                                   

☐   Initial   ☐   Update   ☐   Final  Rpt #    (if used):             

7. Current Incident Size  or Area Involved  (use unit  label   –   e. g.,   “sq mi , ” “city  block”) :                                  8. Percent (%)  Contained                               Completed                            *9. Incident  Definition:                          10. Incident  Complexity  Level:                          *11. For Time Period:    From Date/Time:                                    To Date/Time:                                   

Approval & Routing Information  

*12. Prepared By:   *13. Date/Time Submitted  

Print Name:                                      ICS Position:                                     Time Zone:                                  

Date/Time Prepared:                                  

*14. Approved By:   *15. Primary Location, Organization, or  Agency Sent To:                                 

Print Name:                                       ICS Position:                                    

Signature :       

Incident Location Information  

*16. State:                                    *17. County/Parish/Borough:                                  *18. City:                                 

19. Unit or Other:                                  *20. Incident Jurisdiction:                                  21. Incident Location Ownership   (if different than jurisdiction) :                                 

22. Longitude  (indicate format) :               Latitude  (indicate format) :               23. US National Grid Reference:                                    24. Legal Description  ( t ownship,  s ection,  r ange) :                                 

*25. Short Location or Area Description   (list all affected areas or a reference point) :                                  26. UTM Coordinates:                                 

27. Note any electronic geospatial data included or attached  (indicate data format, content, and collection time  information and  labels) :                                                                                                                                                  

Incident Summary  

*28. Significant Events for the Time Period Reported  (summarize  significant progress made, evacuations, incident growth, etc.) :                                                                                                                                                  

29. Primary Materials or Hazards Involved   (hazar dous chemicals, fuel types, infectious agents, radiation, etc.) :                                                                                                                                                  

30. Damage Assessment Information   (summarize  da mage and/or restriction of use or availability to  residential or commercial property, natural resources,  critical infrastructure and key resources, etc.) :  A. Structural  Summary  B. # Threatened  (72 hrs)  C. #  Damaged  D. #  Destroyed  

E. Single Residences                                 

                              F. Non r esidential  Commercial Property                                

Other Minor  Structures                                

Other                                

ICS 209, Page 1 of               * Required when applicable.  
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