Sample Earthquake Incident Response SOP for Christian County Public Safety agencies
1. Introduction / Situation:
a. A major earthquake centered in the New Madrid seismic zone is one of the most catastrophic natural hazards facing the State of Missouri. Based on current information, earthquake experts have identified 47 Missouri Counties and the City of St. Louis as those jurisdictions most likely to be impacted by a Richter magnitude 7.6 or greater earthquake on the Modified Mercalli Scale.  Additional information on Missouri’s earthquake threat is provided in the State of Missouri Hazard Analysis.
b. Persons in Christian County would feel some of the effects of a major earthquake in the New Madrid area. Some buildings may have slight foundation damage, things falling off shelves, etc. 
c. It is expected that calls to the Christian County Central Dispatch will be numerous from persons inquiring about the event. It is also expected that there will be numerous calls from persons that are injured from falling objects, falls, power outages, motor vehicle incidents, etc.
d. The first priority of the agencies in Christian County is to take care of our residents and not expect any mutual aid resources from other counties or agencies. 
e. If a major earthquake does occur, public panic may become an issue. Citizens making “runs” on grocery stores, gas stations, convenience stores, etc. It is important for all agencies in Christian County to identify resources that may be needed in this type of situation 
f. The Emergency Operations Center will coordinate Public Information Statements with the State and surrounding counties to provide uniform and coordinated messages. It is of the utmost importance that we control rumors and avoid mass panic.
g. Christian County will activate plans and take appropriate actions for a catastrophic event (earthquake) response to include assessment of bridges and roads, communication infrastructure, building damage, immediate assessment of injuries and medical system status.  Initial injury and damage assessments will be forwarded to the State Emergency Operations Center thru the Christian County Emergency Operations Center.
2. Response
a. Upon notification or determination that a large earthquake has occurred, Christian County Dispatch will notify all emergency agencies via normal dispatching procedures.
b. Christian County Dispatch will advise departments that a large earthquake has occurred and initial a total recall of all personnel.
i. ALL PERSONNEL will to report to their pre-assigned stations.
ii. Personnel will be assigned specific stations to report to in an effort to determine any damage that has occurred and the status of equipment.
iii. County agencies will immediately respond to the dispatch center to verify proper working condition of radio systems.
c. Christian County Dispatch and Emergency Management will also use the IRIS system to notify public safety personnel.  Information will also be relayed via NOAA All Hazards radios as well as the EAS system.
d. This department will utilized the Incident Management System and identify an Incident Commander that will relay important information to the County EOC thru the dispatch center.
i. Once personnel arrive at their assigned stations, a report will be transmitted to the Incident Commander as to their station’s status.
ii. While en-route to assigned stations, personnel should take note of any damages to critical infrastructure.
e. A complete situational assessment must be completed as soon as possible. Once each station reports to the Incident Commander, he/she will then report to the County EOC. Information to be relayed to the EOC: 
i. General situation
ii. Casualties/injuries
iii. Status of stations and equipment
iv. Status of major roads and bridges  in the district (attach road priority list)
v. Status of government buildings, schools, fuel stations, utility systems.
f. If multiple calls for service are received by the central dispatch, dispatch may choose not to “page out” each individual call for service. But instead, relay these requests to the department Incident Commander and they will then prioritize and dispatch crews to the calls.
g. It is anticipated that agencies in Christian County will not be asked to be deployed to the affected area. Our main focus will be to accept evacuees, provide warehouses for supplies, staff rest areas, provide staging areas, etc. 
3. Emergency Operations Center (Local Unified Command)Activation
a. Christian County Emergency Management will immediately activate the Emergency Operations Center (EOC). Key personnel will be requested to staff the EOC.
b. Unified Command will be setup within the county emergency operations center. 
c. Communication channels will set up to communicate with the State EOC and the Regional Multi-Agency Coordination Center.
d. Christian County will coordinate with the State Unified Command/SEOC until otherwise directed. 
e. If a major event does occur, it will be necessary for the EOC to be staffed 24 hours a day.
4. Possible activations for our department will include:
a. Determine resources that could be used to support mass care of the evacuated population from the affected tier. 
b. Assist with setting up shelters for evacuating population.
c. Assisting with the managing of warehouses to accept donated goods.
d. Assisting with setting up and managing “rest areas” along major egress and ingress routes. 
e. Mass care and support of deployed resources that are traveling to the affected area.
f. Response enhancement and replenishment for the affected area.
i. All requests for teams will be handled thru the EOC.  
ii. Requests will be made utilizing the NIMS Resource Typing System.
g. Any Response from Christian County to the affected area will be coordinated through the County EOC. Self deploying will not be tolerated.  
h. 
